Job Title: Fines Controller
Department: Fleet
Reports To: Fleet Administration Manager

Job Overview
The Fines Controller is responsible for taking dedicated ownership of fleet-related fines, with a primary focus on reducing Penalty Charge Notices (PCNs), preventing avoidable costs, and improving driver compliance. Due to high and increasing PCN volumes, this role is critical in delivering proactive, data-driven strategies that minimise financial exposure, ensure timely processing, and support behavioural change across the business.
This role works closely with the Fleet Administrator (who manages processing) but focuses on prevention, performance management, and cost control.

Key Responsibilities
· Take ownership of overall PCN performance across the fleet, focusing on reduction, control, and prevention
· Analyse PCN data to identify trends, repeat offenders, high-risk locations, and root causes of fines
· Develop and implement targeted strategies to reduce PCN volumes and associated costs
· Ensure fines are identified and escalated promptly to prevent late payment penalties and maximise discounted settlement opportunities
· Work closely with the Fleet Administrator to maintain visibility of fine status while avoiding duplication of administrative processing
· Ensure accurate and timely recharge of fines to drivers or cost centres, maintaining accountability across the business
· Produce regular and insightful reporting on fines, including trends, cost impact, repeat offences, and divisional performance
· Provide detailed behavioural reporting to operational and divisional managers, highlighting areas for improvement
· Partner with divisional teams to address the root causes of fines, including operational pressures, routing, or site constraints
· Influence driver behaviour through education, communication, and targeted interventions for repeat offenders
· Support the development and implementation of policies and guidance to reduce exposure to parking, toll, and traffic penalties
· Monitor the effectiveness of improvement initiatives and track cost savings achieved through reduction strategies
· Act as a key point of contact for escalations relating to fines and compliance trends
· Contribute to wider fleet compliance, risk management, and cost optimisation strategies

Skills and Experience
· Experience in fleet, transport, compliance, or analytical roles
· Strong data analysis and reporting skills, with the ability to turn insights into actions
· Proven ability to influence behaviour and drive change
· Good understanding of PCNs, parking regulations, and UK road compliance (desirable)
· Strong Excel and data management capability
· Commercial awareness with a focus on cost control and efficiency
· Excellent communication and stakeholder engagement skills

Key Competencies
· Ownership and accountability
· Analytical thinking and insight generation
· Behavioural influence and stakeholder management
· Problem-solving and root cause analysis
· Commercial focus and cost reduction mindset

Success Measures (KPIs)
· Reduction in overall PCN volume
· Reduction in repeat offences and high-risk driver incidents
· Decrease in late payment penalties
· Increased capture of discounted fine rates
· Accuracy and timeliness of cost recharges
· Measurable cost savings and improved divisional performance

